
Bendigo Health - Procurement Activity Plan for 2026

This Procurement Activity Plan provides a summary of Bendigo Health's planned tenders for the coming year.  This Plan is reviewed every 6 months.

updated 27/4/26

tender description activity type category
proposed market 

approach
expected tender 

release date
expected contract 

start date comments
LMLHSN Corporate Shared Services Model greenfield consultant RFQ Q4 2025 Q1 2026
Ultrasound bulk-buy greenfield medical equipment RFQ Q4 2025 Q1 2026 HSV to release via their Medical Imaging Equipment panel
Vacuum assisted biopsy units greenfield medical equipment RFP Q1 2026 Q1 2026
Plastering at Streams of Care greenfield facilities RFP Q1 2026 Q1 2026
CT Scanner greenfield medical equipment RFQ Q1 2026 Q2 2026 HSV to release via their Medical Imaging Equipment panel
Endoscopy equipment greenfield medical equipment ITS Q1 2026 Q2 2026
Surgical power tools greenfield medical equipment RFQ Q1 2026 Q2 2026
Clinical Tech Refresh - Cisco greenfield ICT RFQ Q1 2026 Q2 2026 via HSV Cisco panel
BizTalk replacement greenfield ICT RFP Q1 2026 Q3 2026
Orthotics and prosthetics goods and services brownfield clinical services RFQ Q2 2026 Q3 2026 HSV looking at orthotics 
Sale of Barnard St boiler equipment greenfield facilities EOI Q2 2026 Q2 2026
Water treatment equipment services brownfield facilities RFQ Q2 2026 Q2 2026 via HSV HVAC Services panel
Strategic / operational planning software greenfield ICT RFP Q2 2026 Q2 2026
Mobile duress for hospital precinct greenfield ICT RFQ Q2 2026 Q3 2026
Nurse call replacement at nursing homes greenfield facilities RFQ Q2 2026 Q3 2026 via HSV Nurse Call panel
ICT asset replacements greenfield ICT ITS Q3 2026 Q3 2026 via HSC Cisco panel to be confirmed
IVUS system for Cath Lab greenfield medical equipment RFQ Q3 2026 Q3 2026 via HSV Medical Imaging Equipment panel
Supply of custom procedure packs brownfield consumables RFQ Q3 2026 Q4 2026
Aesbestos audit services greenfield facilities RFQ Q3 2026 Q3 2026
Staff uniforms brownfield services RFQ Q3 2026 Q4 2026
Contractor management system (software) greenfield ICT RFQ Q3 2026 Q4 2026
Medical gas services brownfield facilities RFP Q4 2026 Q4 2026 secondary procurement after HSV contract finalised
Passenger air travel to Swan Hill brownfield services RFQ Q4 2026 Q4 2026
Flooring replacement at Stella Anderson Nursing Home greenfield facilities RFQ Q4 2026 Q4 2026
Superintendant's Residence refurbishment (various works packages) greenfield facilities TBC Q4 2026 Q4 2026
Bone densitometry (DEXA) greenfield medical equipment RFQ Q4 2026 TBC HSV to be confirmed
EP equipment in Cath Lab greenfield medical equipment RFQ Q4 2026 TBC HSV to be confirmed
HVAC replacement at JBC greenfield facilities RFQ Q4 2026 TBC Scope of works TBC, may use HSV HVAC Services panel
Supply & delivery of bulk fuels brownfield facilities RFP Q4 2026 TBC

Definitions:
greenfield = new goods and/or services
brownfield = existing goods and/or services returning to market
HSV = HealthShare Victoria. Further information can be found on HSV's website: https://healthsharevic.org.au/  
RFQ = Request For Quote
RFP = Request for Proposal (simple tender)
ITS = Invitation to Supply (complex tender)

Note:
All planned procurement activities are subject to revision or cancellation in order to best meet Bendigo Health's current business needs and priorities. 
The information in this plan is provided for planning purposes only and does not constitute a request for proposal, nor a commitment by Bendigo Health to purchase the goods and/or services listed.
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